
Case Study

Transcript is a “translator-owned” Language Service Provider (LSP) specializing in multilingual 

software localization and project management with the help of SDL Language Technologies.

Software localization challenges
Founded in 1998, in Cologne, Germany 
by three translators, Transcript has since 
grown and is currently working with 300 
freelance translators all over the world. As 
an LSP specialized in handling high-volume, 
multilingual localization projects using state-
of-the-art technology has always been a key 
enabler of success for the company. 

The localization of software and 
accompanying User Assistance materials 
such as user guides, online help, training 
material etc., entails high word volumes and 
demands quick turnaround times. A typical 
project includes over 1 million words and 
needs to be completed within 4 months. 
Additionally, new software usually needs to 
be released in all languages simultaneously 
- a process known as “sim ship.” – with the 
accompanying translated documentation 
also released, only shortly after the English 
source. This poses a significant challenge 
from a localization perspective, as it often 
requires the source content to be written and 
localized in tandem.  

Transcript was experiencing high pressure 
to meet deadlines because of high volumes 
and sim ship requirements. Additionally, as 
the company was localizing large volumes of 
accompanying User Assistance materials, it 
needed to introduce further efficiencies and 
machine translation into the process. The 
objective was both to improve cost and time 
outcomes for clients, as well as to expand 
business opportunities.  

Transcript’s requirements 
To accelerate its translation processes and 
achieve shorter turnaround times in projects, 
the company needed a proven machine 
translation solution with widespread 
recognition for the quality of its results. 
Because time is a valuable resource, the 
solution selected would need to be easy to 
train, interactive and provide the option to 
define term lists for specific products. 

Security was also a critical aspect around the 
use of machine translation for Transcript, 
as treating client data with confidentiality is 
paramount. Finally, seamless integration with 
the rest of the translation technology stack 
including SDL Trados Studio would help the 
company incorporate machine translation 
faster, and use existing translation memories 
to train the machine translation engine. 
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“Machine translation is at a tipping 
point in the localization industry, 
and as a company focused on 
technological expertise, Transcript is 
keen to be ahead of the trend.” 
– Anke Büchel, Joint CEO at Transcript 
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The SDL solution
In 2013, Transcript turned to SDL for help with 
a machine translation solution that would 
enable it to speed up the translation process. 
The company also wanted to centralize 
its translation assets, provide visibility into 
translation projects, and leverage existing 
translations. 

Transcript selected SDL’s patented machine 
translation solution SDL BeGlobal, with 
an access of 3 million words, targeting a 
reduction in translation time of 20%. 

Transcript also selected SDL Studio 
GroupShare to enable groups of translators to 
work together on the server using SDL Trados 
Studio, for specific languages. 

These new solutions were added to the 
current infrastructure that included SDL 
MultiTerm for terminology management 
and SDL Passolo Unlimited for software 
localization. 

Results with SDL
With the introduction of SDL BeGlobal 
machine translation, Transcript is on track 
to achieve 15% to 20% reduction in costs - a 
saving it intends to pass on to its customers. 
Transcript uses the SDL BeGlobal machine 
translation solution to help accelerate the 
translation process for User Assistance 
materials. Through the targeted 20% time 
reduction, the LSP is planning to take on 
more User Assistance projects from existing 
customers and pursue additional business.

The deployment of SDL Studio GroupShare 
has resulted in higher consistency in quality 
for high-volume translation projects where 
several translators are involved, as translations 
from a single translator are immediately 
visible to all the other team members. SDL 
Studio Groupshare also ensures high levels of 
consistency between the software and User 
Assistance materials with the SDL MultiTerm 
term recognition enabled. All software 
localization is completed by human translators 
using SDL Passolo.

SDL Trados Studio 2011 helps the LSP increase 
productivity through the re-use of existing 
translation memories, which additionally 
helps deliver cost savings to clients. 

With the SDL Language Platform widely used 
within the translation community, costs are 
further kept down because very little training 
effort is required to enable Transcript’s 
translation resources to use the technology. 

“Transcript does not have dedicated 
post editors, but has incorporated 
machine translation into its integrated 
workflow.  Translators treat machine 
translation results like fuzzy matches 
and have to judge if sections need to be 
translated further. For this reason, the 
translators involved with post editing 
need a good judgment of whether it is 
worth editing a segment or if it’s quicker 
to translate from scratch.” 
– Anke Büchel, Joint CEO at Transcript
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